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3. HONDR COMMITMENTS

Do whead you say you're gaing o do
Whan you 53y YOU'TS Going 10 oo 1.
This inscladiss baing on tme for all
phana cails,
mestings, and promisss. i 8
coememitment can't b fulllied, nodfy
oihars sarly and agres on & new

1o be b L

{(MMEROLA

TILE DISTRIBUTORS OF AMERICA

FUNDAMENTALS

OUR CORE, OUR COMMITMENT
Wa don't just craft tiles, we shape lifestyles. Our fundamentals guide us in serving clients, collaborating
with partners, and nurturing our team, building a better world—one tile, one relationship at a time.

14, ASSUME POSITIVE INTENT
WWork froem Bha assumptian that
P g geed, Tar. ard Mol

1. "BRING [T EVERY DAY
Have a passion fof what wo do
and b Nuly engaged. Slan and

‘22, BE RESFOMBIBLE WITH
COMPANY RESOURCES
Mnie decisions fry asking 1 the
e T AN GulCDiTe AN
musth A

it xhands beyand our walls, Work
in work areas and broak in broak
aneas

16. IMVEST N RELATIONSHIPS
Be layal. Buid rust Treat
VENOOMS, CUBIOMENS.

9. FINIEH THINGS

§ T ——
making things hapoen. Respand
‘o wvery situamtion by inoking for
v ik 2 i I, rathaE Than

business and Oul [ROCEISES. S0 We
A1 MAKS T LTS I ATRGR TWICH.
Bring powsite solutions ard your
faweriitn scution in the table. Don't

BN Epa

rather than leaving them open
endiad. Work with one onotter ke
s an cpen bock sl

wity 1l can e dioem,
B resourcetul and show initiatve.

airgiy
scarewiedging thal we gol the

12. GIVE YOUR 100 BEST
EFFORT

Sel high stancards for yoursed in
avaryiing that you do. Deiiver
et basl very Sme. Fsguirs hast
ulhr‘l'unﬂmurmldnu We
machi other in
IIEH Havvas i hoaly Sadan for
madiccrty. Mk Guslity perscral

budgets and costs. Wil this
Frepeiment holp the company
succood? Are thare botlor ways 1o
dulhhurb-ll-lﬂm'llom

callaborave thoughts
ummwmungnul
apprewml

23, BE POSITIVE

You have the power o chooss
your atitudes. Choose 10 be easy
o work with, optimistic, and

for yoursedt, anthusastic. Give pecple the
h-mrm;ﬂy’:: bunef of the doubl Yeur stuee
country. s colagious. optmism
N postive By
7. LOAOK AHEAD aMD
. WIALK I8 YOUR
Sohve problems befors they ‘CUSTOMERS' SHOES
[*™ Tulure u ¥ '
ng them in advamce.  fusirations. See the world from
ihair perspeciive. The betier you

- ard addrossl
Dol just suttha for the sasy

rwers. Ba compioin ang ready
for the nexd level of questions that
arise from the frst. Anicipate ail

for gach othisr ard b willng to
060 G AnoINGT Fokl & halp B oo~
weorkar when thal's whal's
Fequired for success. Help sach
orfw o wucced.

18. BE RELENTLESS ABOUT
IMPROVEMENT

L improve. Dot be satisfiod with

e slaius quo. "Because wa've
aiwiyh dane il iy 18 Aot e
ruason. Guard sgainst
complacancy. Firs ways 1o gat
wings dong bater. fagier, and
mare efficient

SERVICE

Ii's all about the:

ek s thinga, nw-lnmnq
wirg, thal warprise puoply, Mk
wwnry INierachon s oo for fis

25. MAKE IT FEEL LIKE HOME
Taue sinps to cormnue the effocs
that have been put into making

and look ke the home that i is.
26. CREATE A GREAT
IMPRESSION

Every convensation, phone call, 8-
mail. letier anc even voicema,
sartn i torme and crea e an

reputation ard be & proud
ambassador for Bre company and
s pacla.

CUSTOMER
el iluaten i, o whal's besd tol
cumtomar, even ¥ its o our
own shorl-lenm detriment. Put
trir rvencts Al of our oW
Them's ra greaier way o bulld a
repulation than o sieadiasty do
what's right for cahers, Every day.

9. BE PROCESS -DRIVEN
Strong processes ane the.
fcundasce of ceganizatianal
eactivarmas — folow T
Croabe sysiems and processes
trat am scalabis and that sunpont
cax ability b pacform with

31, KEEP THINGS FUN

Ba sure 1o cranln an o ronmant
¥ ove coming I every day.
Romamber, stuft happens. Don't
iake hings personaly Ksep
parapacte. il and laugh
wvery day.



